Kootenai-Shoshone Soil and Water Conservation District

7830 Meadowlark Way, Ste. C-1

Coeur d'Alene ID  83815

208.762.4939 x101

“Putting conservation on the ground by promoting stewardship” 

Minutes

District Board Meeting December 14, 2005 6:00 pm

Present- 






Absent- (Board members)



Rob Fredericks-Chairman

                                     Seth Millhorn-Supervisor

Gale Akers-Vice-Chairman

Mike Schlepp-Sec/Treasurer

Lori Frank- Supervisor 




 

Chuck Jackson-Supervisor

Bill Hudson-Supervisor



Bob Tribelhorn- NRCS

Mark Hogen-SCC

Bob Flagor-Monarch Research

Keith Bernhart- Magnuson & McHugh CPA

Rebecca Stevens- KSSWCD

Meeting called to order by Chairman Fredericks at 6:15 pm.  Chairman Fredericks introduced Keith Bernhart (Certified Public Accountant from Magnuson & McHugh), Bob Tribelhorn (NRCS Area Conservationist) and Bob Flagor (Monarch Research.)

Reports: 

Financial Review FY05

-Our CPA Keith Bernhart handed out copies of the Financial Review and explained that reviews are mostly analytical inquiries of operations.  Reviews provide limited assurance that no changes need to be made to financial statements within the fiscal year the review is being conducted.  For detailed review information there is a copy of the Financial Statements at the KSSWCD office and Keith had his office mail a copy down to Kathie Shea earlier in the week.  Keith told the board that the write up is standard procedure for Magnuson & McHugh however, if the Board would like to see it worded differently, he could do that.  

-Keith opened the floor up to questions and Rebecca asked if he could explain the MD&A (Mgt. Discussion & Analysis) report.  Rebecca handed out a description of what the MD&A requires.  Although not required for a financial review it is recommended.  If the Board wants to have the MD&A report incorporated in the future Keith advised that the District start working on it well in advance to having the review or audit conducted.  Keith thanked the Board for their business and wished us all happy holidays.

Minutes:  The Board reviewed the minutes from November, Gale moved to approve the minutes as presented; Schlepp seconded the motion; Motion Carried.  

Financial Report:

-The Board reviewed the financial report for November, Rebecca updated the Board that as per their direction she cancelled the Conocco account and will start submitting reimbursement forms.  Schlepp moved to accept the financial report as presented; Chuck seconded the motion; Motion Carried. 

Bob Tribelhorn- (NRCS Area Conservationist)

-Bob reported that he is filling in for Mark Addy and that Lindsay Obray recently accepted the position of District Conservationist in Driggs, ID.  Currently she is finishing up status reviews and working on EQIP contracts.  Lindsay will most likely be going down to Division II to assist them with the Conservation Security Program (CSP) before moving to Driggs in February.  If he does fill the position it will most likely be shared amongst all of the offices in Division I. 

-Bob stated that he will probably have a difficult time filling the position of Soil Conservationist due to the small number of EQIP contracts and those EQIP contracts we do have are mostly Forestry related.  Schlepp asked why the Forestry EQIP contracts don’t carry much weight and Bob explained that the National office looks at soil erosion and prevention and traditionally there is not a lot of soil erosion in forests.  Rob asked about NRCS program implementation in the Silver Valley looking at mine tailing pollution and Bob said the NRCS is supportive of stream bank protection projects (where mine tailings interact with water) however, they are not Farm Bill related and Farm Bill program implementation is their #1 goal. Schlepp asked what will happen when CSP comes to our area and our office does not have the support staff.  Bob said that we would need to detail staff from another office most likely.

Lastly, Bob requested that the District assist Mark Addy in finding areas for program implementation and to continue working with the Local Work Group in prioritizing areas that need assistance.  Hogen inquired about NRCS assisting with Ranchettes, which are becoming very popular in Kootenai County.  Bob stated that they have an acreage goal that they need to meet every year and small acreage ranchettes make it difficult to reach that goal in a years’ time. Bob showed his appreciation to the KSSWCD and Division I for working so well together over the past few years.

Bob Flagor (Monarch Research) 

-Bob reported to the Board on the Erosion Bank Pin survey that he started early summer 2005.  Bob attempted to revisit all of the bank pins that he installed while on the Stream Team and made it to all of the counties in Division I except for Boundary.  Between Bob and Mark Hogen they only found a few remaining pins due to most of them being lost to erosion, vandalism, landowners removing them, and livestock.  He also stated that some of the eroding sites had actually been repaired with various stabilization designs.  Bobs’ summary is that he feels that no more studying needs to be conducted and we should focus on continuing to stabilize some of the eroding reaches.  He plans to produce a top 10 list to the KSSWCD and NRCS of potential project sites including information he gathered while working with 3 landowners in Shoshone County.

Mark Hogen (SCC)

-Mark and Rebecca tag teamed a short photo documentary and verbal summary of their Stream Visual Assessment Protocols (SVAP) they conducted in the Hauser Lake watershed with Jamie Davis in the summer of 2005.  Mark went through the stream characterization ranking sheets and Rebecca presented the slideshow and a summation of the recommendations as well as program information they plan to present to the landowners.
Action Items:

-The Board discussed NACD dues for 2006 and Schlepp moved to continue paying $250.00, Lori seconded the motion; Motion Carried.

-Rebecca reminded the Board that it was time to reorganize officers.  It was an overall consensus for officers to continue serving in their positions.

Other Business:

-Rebecca reported to the Board that she mailed out new Tree Seedling order forms with the corrected 5.0% tax rate.

-Rebecca handed out the Storm water Erosion and Sediment Control class survey to the Board and explained how Panhandle Health District plans to offer a certification course to contractors, developers, agencies, and any other interested party on erosion control measures.  Rebecca will submit a survey from the District and inquire more about the course work and report back to the Board.

-Rebecca reported on the first Coeur d’Alene Forestry Coalition meeting she attended on 12/12 at the Coeur d’Alene Chamber of Commerce.  The goal of the group is to work closer with the Forest Service and future projects they have in the Coeur d’Alene National Forest.  She also handed out A Practical Guide for Collaborative Efforts in Public Forest Management that was written by Jim Doran the groups’ mediator.  The Board felt that the KSSWCD should stay involved.

-At 8:45 Lori moved that they go into Executive Session, Schlepp seconded the motion; Motion Carried.  At 9:05 Schlepp moved they come out of Executive Session, Chuck seconded the motion; Motion Carried.  After a brief discussion the Board decided to raise Rebecca’s’ hourly wage by $1.00.

-Schlepp moved to adjourn at 9:15 p.m., Chuck seconded the motion; Motion Carried.

Actions Items-

-Approved November minutes

-Approved November financial report

-NACD dues for 2006 



-Executive Session

-Adjournment-Happy Holidays!!

Respectfully Submitted by:  Rebecca Stevens- District Administrator KSSWCD

