Kootenai-Shoshone Soil and Water Conservation District

7830 Meadowlark Way, Ste. C-1

Coeur d'Alene ID  83815

208.762.4939 x101

“Putting conservation on the ground by promoting stewardship”

Minutes

District Board Meeting December 8, 2004 6:00 pm

Present- 






Absent-(Board members)



George Bloomsburg-Chairman

                        Rob Fredericks- Vice-Chairman

Jerry Hanson- Secretary/Treasurer



Seth Milhorn- Supervisor elect Jan05

Mike Schlepp- Supervisor

Chuck Jackson-Supervisor

Gale Akers- Supervisor

Lori Frank- Supervisor elect Jan05



Mark Addy- D.C. NRCS

Bob Flagor- KSSWCD/IASCD

Rebecca Stevens- KSSWCD

Guests-

Jim and Joanne Wallace, Harry Lien, and Sherri Wallis: Hauser Lake Watershed Coalition

Dale Chess and Stephanie Hallock: Coeur d’Alene Tribe Fisheries Department

Meeting called to order by Chairman Bloomsburg at 6:10 p.m. and he welcomed guests: Jim and Joanne Wallace, Harry Lien, and Sherri Wallis from the Hauser Lake Watershed Coalition. He also introduced Dale Chess and Stephanie Hallock from the Coeur d’Alene Tribe Fisheries Department.  George then introduced the Board to the guests.

Reports:


Minutes: Lori noticed that Gale Akers’ name was missing from the minutes as being present, Rebecca will make the change.  Supervisor Schlepp moved to accept the minutes from November including the amendment, Gale seconded the motion, Motion Carried.

Harry Lien( Hauser Lake Watershed Coalition)-  Harry showed a 3 minute tape that Channel 2 News Team taped and aired.  The video discussed the current situation of Hauser Lake and the overabundance of vegetation and high levels of Phosphorous (P) having an affect on fish populations.  Harry then gave a background report to the board stating how he and a handful of others had been working to re-establish the group since its’ demise in the early 1990’s.  Harry, Jim, Joanne, and Sherri collaboratively gave an overview of the Hauser Lake Phase I Diagnostic and Feasibility Analysis which was released by Entranco Engineers in 1990. The Phase I analysis dealt largely with water quality problems (mostly in-lake, land use, wildlife habitat, residential development, and commercial use.)  Sherri interjected to state that the Hauser Lake Mgt. Plan which was published in 1994 by the Idaho Dept. of Environmental Quality (IDEQ) was a great tool in that specific action items and recommendations make it easy to use.  The group actively meets the 3rd Wed. of every month and is looking for support from the District and assistance in the administration of grants. 

 Schlepp then inquired about the most recent data set and Harry updated the Board in that he is the CVMP for Hauser, which is the Citizens Volunteer Monitoring Program, funded by the IDEQ.  Harry has been collecting P, TSS, and D.O. data on a monthly basis since June and he submits it to the IDEQ where they have been compiling the data.  Mike suggested that the District utilize the data if it would assist in the EPA- Regional Geographic Initiative (RGI) grant application.  Joanne Wallace then reported that the Watershed Coalition is doing what they can to reduce the amount of P-loading by conducting trash and leaf clean-up events.  There was discussion on the size and population of the watershed as well as group membership in the Coalition.  The group actively meets once a month as a whole and committees meet on the side.  Chairman Bloomsburg then asked if Rebecca was going to be able to complete the RGI grant application and she said yes, only with the help from Bob.

Stephanie Hallock(CDA Tribe)- Stephanie reported to the Board on behalf of Angelo Vitale that the Coeur d’Alene Tribe Fisheries Dept. is submitting an application for an RGI (same as above) grant and they would like a letter of support from the District.  The project would consist of utilizing the Lake Creek monitor sites to get them up and running and install temperature gages.  The temperature gages would aid in the monitoring of the fisheries which would tell us whether the Best Management Practices (BMP’s) and other restoration efforts have benefited the cutthroat trout habitat.  Schlepp asked if the Bonneville Power Administration (BPA) funding that Angelo received is being utilized in conjunction with these efforts and Dale said yes.  Chairman Bloomsburg told Dale and Stephanie that Rebecca would get back to them after the Board discussed it and the landowners were contacted.  After Dale and Stephanie left, the Board discussed the history between the landowners and the Tribe in accessing the monitor stations.  It was an overall consensus to have Bob and Rebecca contact the landowners and discuss whether the District needs to remove the stations or let the Tribe access them.  Rebecca will follow up with Stephanie before the 12/15 grant application deadline.  Bill Hudson told Bob he would contact him next week to set up a time to check out the stations.

Mark Addy (NRCS)- Mark updated the Board that the NRCS will be the lead agency on EQIP contracts instead of working with FSA.  Due to the migration, a practice was dropped off of a plan on accident so the plan will need a new Board member signature.  George agreed to stop by on Friday and sign the plan.  Mark introduced Lindsay Obray the new NRCS Planner that will be assisting Mark with all NRCS programs as well as the upcoming new Conservation Security Program (CSP) in Boundary County.  Lindsay hailed from the Lemhi watershed where she was very active in the implementation of the CSP there.  Lindsay then gave a report on the CSP stating that it was authorized in the 2002 Farm Bill and until late last year there was no guidance for the program. The CSP is an umbrella program that is being offered to existing cooperators that practice conservation on the ground (WRP & CRP do not qualify since rental payments are received for those acres. ) The watersheds will be selected on a County/watershed basis every 8 years and cooperators that qualify will receive payments based on acreage and resource conservation.  The Kootenai-Moyie watershed in Boundary County has been selected for this second go around.  Lindsay will be assisting them in their CSP implementation.  Mark added that he suspects that when our District gets selected it will encompass large watersheds.  Lindsay suggested that the District assist the NRCS in Farm Bill program sign-ups now so when CSP comes to our area we will have a lot of eligible cooperators.

Bob Flagor (KSSWCD/IASCD)- Bob updated the Board on Rob Fredericks contract being revised and it needs a Board member signature.  All of the gully plugs have been installed, they just need to be monitored.  Schlepp moved to approve the revised contract, Bill seconded the motion, Motion Carried. 

 Bob then reported to the Board that he will no longer be working for the IASCD/District/NRCS.  Kent Foster- Director IASCD offered an extension beyond 12/31 to pay Bob $9/hr to continue doing 50% Farm Bill/50% Non-Farm Bill work.  Bob said thanks, but no thanks.  It is very difficult to justify the workload for the pay and lack of benefits so, his last day will be 12/31/04.  Bob then gave a final report of appreciation to the Board for giving him the opportunity to work for them and conservation over the past 3 ½ years.  Chairman Bloomsburg commended Bob for his work and commitment.  Rebecca will continue to investigate funding sources for the District to be able to employee Bob as the Districts’ Technical Assistance for when grants are received.
Financial Report:

-There was some clarification on the warrant payment numbers for payments received from the State and IDEQ.  Rebecca will use the prefix numbers instead of postfix in order for the financial reports to be  more clear. Supervisor Schlepp moved to approve the Financial report for November; Gale seconded the motion, Motion Carried.   

Other Business:

· Rebecca and Bob updated the Board on the current 319 grant application status.  They will be submitting 2 applications. 1) Fern Creek (tributary to 4th of July and Lake CDA) 425’ Bank Stabilization with vegetative component and 2) Shoreline protection in Kidd Island Bay including the use of a coconut filter, wetland plants, and placement of bench marks for monitoring.  Bob stated that he hopes the work at Kidd Island Bay will be positive and transferable to other bays.
· Rebecca updated the Board that Legislative Days are in Boise Feb. 22-23rd.  The Board stated that it is difficult justifying paying for Rebecca to go down and promote the District when the legislature continues to minimally fund the Conservation Districts.  They also stated that Rebecca will have a large work load considering Bob leaving and she most likely will not have the time.
Addy asked Rebecca if she would make him a folder for the Board meetings, she said of course.  At this time Schlepp moved to have Lori Frank and Mark Addy stay during executive session, Jerry seconded the motion, Motion Carried.

At 9pm Jerry moved to go into Executive Session to discuss Rebeccas’ annual performance evaluation, Schlepp seconded the motion, Motion Carried.

At 9:35pm Jerry moved to come out of Executive Session, Gale seconded the motion, Motion Carried.
George then stated that the Board decided to increase Rebeccas’ hourly wage to $10.50/hour.  Schlepp moved to have this take affect starting the next pay period, Chuck seconded the motion, Motion Carried.

Rebecca then presented George and Jerry framed pictures of the area with appreciation plaques for their dedicated service to the KSSWCD.  With no further business, Schlepp moved to adjourn at 9:40pm, Chuck seconded the motion, Motion Carried.
Actions Items-



-Approved November Minutes



-Approve WQPA contract revision

-Approved November Financial report

-Approved to have Mark Addy and Lori Frank present during Executive Session

-Motion to go into Executive Session and motion to come out of session.

-Approved District Administrator performance evaluation and wage increase.

-Adjournment

Respectfully Submitted by:  Rebecca Stevens- District Admin. KSSWCD

