Kootenai-Shoshone Soil and Water Conservation District

7830 Meadowlark Way, Ste. C-1

Coeur d'Alene ID  83815

208.762.4939 x101

“Putting conservation on the ground by promoting stewardship” 

Minutes

November 14, 2007
District Board Meeting , 6:00 pm
Present- 





Absent- (Board members)



Mike Schlepp – Chairman



John Burton – Supervisor

Seth Millhorn – Vice Chairman

Isaac Henry – Secretary/Treasurer

Jan Olsen – Supervisor 

Lori Frank – Supervisor

Mark Addy – District Conservationist, NRCS

Bob Flagor – District Administrator

Lee Anderson – Anderson Brothers

Annie Van Valin – Anderson Brothers

Erica Wright – Celestial Bookkeeping

Meeting called to order by Chairman Schlepp at 6:04.

October Minutes:  The Board reviewed the minutes from October. Millhorn moved to approve the minutes as presented; Olsen seconded the motion. Motion Carried.  

Financial Report: The Board reviewed the financial report for October. Millhorn moved to accept the financial report as presented; Henry seconded the motion. Motion Carried. 

SUMMARY FINANCIAL TABLE

	Date
	Transaction
	Income
	Expense
	

	10/17/07
	Beginning Balance
	
	
	37,435.26

	10/17/07
	IASCD Div 1 meeting
	
	45.00
	

	10/17/07
	Paycheck
	
	712.05
	

	10/17/07
	Anderson Bros – Financial Review
	
	75.00
	

	
	Tree Sales
	1,049.93
	
	

	10/29/07
	Paycheck
	
	747.17
	

	10/30/07
	B of A – Deposit slips
	
	27.00
	

	10/30/07
	B of A – Interest
	1.79
	
	

	11/1/07
	IASCD State Conference Registration
	
	171.00
	

	11/5/07
	State Insurance Fund
	
	217.00
	

	11/7/07
	IASCD – Farm Bill Support
	260.96
	
	

	11/13/07
	Office Max – Supplies
	
	90.07
	

	11/13/07
	Paycheck
	
	666.23
	

	11/13/07
	Celestial Bookkeeping
	
	52.50
	

	11/14/07
	Anderson Bros – Financial Review
	
	1,027.50
	

	11/14/07
	Dominos
	
	62.35
	

	
	TOTAL
	1,312.68
	3,892.87
	

	
	Ending Balance
	
	
	34,855.07


Correspondence: Kent Foster, IASCD Director sent an email concluding that due to revisions in the District’s FY 07 financial statement and determinations is what kinds of income constitute operational revenue, no business plan would be required.

Old Business:

A. Lee Anderson and Annie Van Valin of Anderson Brothers CPAs presented the FY 07 financial review with explanations and recommendations. Millhorn moved to accept the financial review as presented; Olsen seconded the motion. Motion Carried.
B. Erica Wright presented her report on District finances. She worked with the State Tax Board to correct a previous mistake and the District is now current. She discussed the option of using off-line QuickBooks due to increased functionality of the off-line program. She discussed methods of payroll accounting with the Board. She discussed the purpose of making the operational transfer recommended by Lee Anderson.

Olsen moved to have the District make the operational transfer in QuickBooks, as recommended; Frank seconded the motion. Motion Carried.
C. Frank Frutchey discussed:

1. his bank stabilization project and the initial plan to employ the District to collect and plant the willows. The primary obstacle to District involvement was the lack of a vehicle to perform the work. Since the project will continue for two more years, what can he do to help the district? While the Mike stated that the District does not want to compete with the private sector for this type of service, Frank suggested the District could supervise private contractors. The Board discussed the costs, benefits, and feasibility of obtaining a vehicle to do this type of work, and how much billable work would be required to offset the cost. Flagor said he was communicating with Nez Perce Conservation District on how their program works.

2. although he supports conservation districts, and Kootenai-Shoshone in particular, he and Rose are unable and unwilling to volunteer for the vacant supervisor position.

3. Frank asked if the Board had any particular reservations about this project or their participation in the EQIP/WQPA program. The Board unanimously indicated support for the project and his participation.

D. Mica Creek BEIPC update: Video production has begun per agreement with Jere Mossier Productions. A written agreement between the District and Jere Mossier Productions was presented for signatures. Larry Mundt has begun stabilization work on one section of Mica Creek.

E. New and old versions of the Cooperative Working Agreement were distributed to the Board for discussion and approval. A significant difference between the two versions is language regarding office space rental for more than one District employee. The Board tabled discussion until next meeting.

New Business:

A. Employee health insurance: Discussion was held on the status of employee health insurance. Flagor failed to get one or more quotes on price and coverage, and further discussion was tabled until next meeting.

B. Frank moved to approve payment of NACD annual dues in the amount of $250.00; Millhorn seconded the motion. Motion Carried.
Agency Reports:
Mark Addy (NRCS): 

Addy reported that the EQIP allocation for next year is about $65,000 due to a formula employed to calculate average contract obligations over the past three years. Addy pointed out that until NRCS and ISCC combined programs for an increased cost-share rate, few conservation contracts were engaged, thus bringing down the three-year average. Addy did say that state office personnel gave assurance that proposed projects would be accommodated. Funding cuts were felt at the federal level, from $16,000,000 to $9,000,000, nearly 40%.

Bob Flagor (KSSWCD): 

Flagor provided a written report of past-month activities for review, with nothing remarkable warranting discussion.

With no further business, Frank moved to adjourn at 8:40, Millhorn seconded the motion. Motion Carried.

Motions Carried:

Approved October minutes.

Approved October financial report.

Accept Anderson Bros. financial review.

Make operational transfer in QuickBooks.

Pay $250.00 annual NACD dues.

Adjournment

Respectfully Submitted by Bob Flagor, District Administrator KSSWCD

