Kootenai-Shoshone Soil and Water Conservation District

7830 Meadowlark Way, Ste. C-1

Coeur d'Alene ID  83815

208.762.4939 x101

“Putting conservation on the ground by promoting stewardship” 

Minutes

November 8, 2006
District Board Meeting , 6:00 pm
Present- 





Absent- (Board members)



Gale Akers - Vice-Chairman



Rob Fredericks – Chairman 

Mike Schlepp - Secretary/Treasurer  


Chuck Jackson – Supervisor 

Seth Millhorn – Supervisor 



Audrey Bitter Jackson – Associate 

Lori Frank – Supervisor 

Bill Hudson – Supervisor 

Mark Addy-District Conservationist NRCS

Bob Flagor – District Administrator

Kim Golden – RC&D Coordinator

John Burton – Supervisor-elect

Isaac Henry – Supervisor-elect

Jan Olsen – Supervisor-elect

 

Meeting called to order by Vice-Chairman Akers at 6:10 pm.

Minutes:  

The Board reviewed the minutes from September,  Schlepp moved to approve the minutes as presented; Millhorn seconded the motion; Motion Carried.  

Financial Report:

The Board reviewed the financial report for September, Millhorn moved to accept the financial report as presented; Schlepp seconded the motion; Motion Carried.  
The Board reviewed the financial report for October. Several mistakes were noted by Flagor, which could not be remedied in time for the meeting. The October financial statement will be reconciled when the bank statement arrives and presented at the next meeting.

Old Business:
Kim Golden, RC&D Coordinator provided a background and overview of the RC&D program, including goals, roles, and projects, and what they mean to the District. There are 17 sponsors and representatives on the Council. Kim then reminded the Board that it has no (sponsor-) representative on the RC&D council, since George Bloomsburg has resigned. Kim suggested that Lori Frank would be an ideal representative with her background. Lori has scheduling conflicts with her teaching job, but would consider participation if she can resolve those conflicts. Seth expressed interest in representing the District, barring scheduling conflicts with his farming operations during summer months. It was generally agreed, with no formal action taken, that Seth and Lori would both represent the District, and that Bob would attend the Council meetings if neither Seth nor Lori could attend.

New Business:
The Board reviewed a copy of the Basin Commission proposal for streambank stabilization work on Mica Creek. DEQ would contract with the District to conduct the project. The District would be responsible for pre-project evaluation and project design, contracting for the earth work, develop the demonstration and public education components of the project, conduct post-project effectiveness evaluations, and provide administrative oversight. The DEQ program manager would assist the District with certain administrative tasks. Although no formal action was taken, it was generally agreed to continue active participation in project development. When and if the Basin Commission agrees to go forward with the project, the District will decide if the terms are agreeable.

Reports:
Mark Addy, D.C., NRCS

NRCS is developing two new EQIP contracts on Beaver Creek (Shoshone County) and one on the Coeur d’Alene River. NRCS expects to develop more EQIP forestry projects. The Shannon streambank project §404 permits are expected to be approved soon, with design changes to satisfy concerns from other agencies. 

Mark recently received approval to extend Bob’s NOWCC agreement for one year. The NOWCC agreement provides funding to employ Bob to work for NRCS part-time. Mark would like to employ Bob 10 hours/week. After some discussion on whether Bob could fulfill obligations to the District and NRCS, and Bob assured both the District and NRCS that he would ensure that at any cost that all obligations would be fulfilled, Millhorn moved and Frank seconded that the District engage with NRCS in this agreement. Motion Carried.
Bob Flagor, District Administrator KSSWCD

Bob reported that the District has sold just over 75,000 trees, which led to Gale questioning the rationale for the tree pricing. Gale’s concern was the cost to large-scale foresters, where a few cents per tree compounds greatly when thousands of trees are purchased. Seth reminded the board that the last pricing was set with a profit margin in mind. Gale offered to find the prices of commercial operations, e.g., Plants of the Wild and others, so that we can analyze our pricing structure and see how the District prices compare.

Bob asked the Board to consider a submitting a grant to the Western Center for Risk Management Education, with the purpose of improving the ability of farm and ranch families to manage the risks associated with farming and ranching businesses. Bob’s initial thought was how to manage the risk of development pressure. Discussion around the table generally focused upon whether this was a tangible risk, or too abstract to be seriously considered for grant funding. Some of the points within the RFA indicate that this would be given serious consideration. Although no formal action was taken, the Board indicated that Bob should follow up without spending more than one day preparing a pre-proposal, due December 14.

The District received the NACD membership renewal notice. It appears that NACD encourages but does not require the districts to invest at least $775. District records show that for at least the last three years we normally invest a more modest $250 annually. Schlepp moved and Hudson seconded that we invest $250 in NACD annual dues. Motion Carried.
Lori Frank, Board Member KSSWCD

Lori attended the Wildland Urban Interface Conference in Spokane Valley October 18-19. She reported on her attendance at workshops on climate change in relation to fire, growth in relation to sustainability and sense of place, and technology. 

With no further business, Schlepp moved to adjourn at 8:00, Millhorn seconded the motion; Motion Carried.

Respectfully Submitted by: Bob Flagor - District Administrator KSSWCD

Motions Carried:

1. Approval of the September, 2006 minutes without corrections or additions.

2. Approval of the  September, 2006 financial report.

3. Approval of the employment agreement between NRCS and the District for the services of the District Administrator.

4. Approval to pay NACD dues of $250.

