Kootenai-Shoshone Soil and Water Conservation District

7830 Meadowlark Way, Ste. C-1

Coeur d'Alene ID  83815

208.762.4939 x101

“Putting conservation on the ground by promoting stewardship”

Minutes

District Board Meeting October 13, 2004 6:00 pm

Present- 






Absent-



George Bloomsburg-Chairman

                        Bill Hudson- Supervisor

Rob Fredericks- Vice Chairman



Gale Akers- Supervisor

Jerry Hanson- Secretary/Treasurer





Mike and Brenda Schlepp- Supervisor/Associate

Chuck Jackson-Supervisor

Lori Frank- Supervisor elect Jan05



Mark Addy- D.C. NRCS

Mark Hogen- SCC

Keith Bernhart- Magnuson & McHugh

Bob Flagor- KSSWCD/IASCD

Rebecca Stevens- KSSWCD

Audrey Bitter-Jackson- Guest

Ed Schneider- Guest

Seth Milhorn-Guest

 Meeting called to order by Chairman Bloomsburg at 6:00 p.m. Chairman Bloomsburg welcomed guests: Seth Milhorn and Ed Schneider.  Keith Bernhart from Magnuson & McHugh will be attending the meeting shortly to go over the 2004 audit.

Reports:


Minutes: George noticed that Mike Folters’ name was misspelled in the Sept. minutes, Rebecca will make the change.   Schlepp made a motion to approve the minutes from September; Chuck seconded the motion, Motion Carried.

At 6:05 Keith showed up and started his report on the 2004 audit.  The following is his report:

2004 Audit- Keith reported that Magnuson & McHugh issued an unqualified report which is the highest report issued.  (Unqualified means they did not find anything that would make the audit un-justifiable)  The only thing left out was the MD&A- Managements’ Discussion and Analysis, which was requested of the District at the end of the audit but due to a time constraint was not issued.  The MD&A is not required.  There were a couple of typos in the report, one being in the Basic Financial Statements portion and on page 2 the year should read 2004 not 2003.  Keith will make the revisions and get new copies of the audit back to the Board.  Keith then went through the new GASB34 financial statements and stated that the difference between last years audit and this year is that the statements don’t break out the assets.  On pages 8-14, footnotes describe support for the financial statements.  


Keith went over the recommendations and re-suggested separating Special Revenue Funds and the General Account.  There is a way to set up a budget under Special Revenue Funds.  One problem that Keith found was that past reconciliations were not done correctly and that by having QuickBooks (QB) “reconcile” for you, an open equity balance gets set up and QB pulls up a number to plug in.

After Keith let the Board look over the recommendations, there were a few questions.  Due to the tracking of County allocations not being done for 2003, Schlepp inquired whether the Counties require a written request or invoice.  It has been the understanding that the District Administrator (w/ the Chairman) present to the Commissioners an annual report and report on goals for the future and then the Commissioners decide what to allocate.  The District Administrator should follow up with these requests, the reason the 2003 funds were not followed up on was a miscommunication between the new and old District Admin. 

 Supervisor Schlepp also inquired about back up to reimbursements and employee paychecks.  When Keith was at the office working on the audit with Rebecca, his program generated random check numbers and Rebecca was required to locate the back up for these checks.  There were a few that did not have bills attached to the remittances and some hand written checks that Shallan wrote were not entered into QuickBooks.  Some of the hand written checks did not have the required 2 signatures therefore it was re-suggested that all checks over $75 have 2 signatures on them.  Keith also suggested that separate accounts be set up to track different projects.  The Board will revisit this topic on a case-by-case basis when more projects arise.


Schlepp made a motion to approve the 2004 audit with the necessary changes; Rob seconded the motion, Motion Carried.
Mark Addy (NRCS)- Addy reported on the email he received from Dick Yetter which stated concerns he had with the communications between permitting agencies and the NRCS.  The new permit requirement that IDL has established indicates that stream bank stabilization projects must have a sand-gravel mix filter.  Chairman Bloomsburg stated that this particular filter is designed for situations where water is constantly moving through the filter.  Addy is working with IDL and the State office on this issue.  Addy reported that Dave Duncan had an EQIP contract and due to the lapse of time, the funding had to go back to the State Office.  Dave took it upon himself to install the gully plugs.  Addy then introduced to the Board an idea for another demonstration project where 3 ¼ minus rock could be placed mimicking a natural beach which would break the impact of waves.  Mark shared the idea with Benewah County Commissioner; Jack Buell and he was in support of it.  Rebecca will look into available Clean Water Act money for 2005.  Schlepp suggested having the Benewah SWCD look into applying this idea on the St. Joe River.  Addy will look into more as well as continue working on spot check reviews.

Ed Schneider (guest)-Ed presented to the Board his take on the Cost-Share programs that NRCS offers.  The new 50/50 Cost-Share rates are too limiting and it makes it difficult to sell the conservation programs.  Addy is working with Division I management Team and LWG to request better cost-share rates This last cycle for EQIP contracts resulted in zero buy-in therefore the allocated funds had to go back to the state office.    Schlepp encouraged Addy to look at higher cost-share disbursable.  Rebecca will work with Addy on drafting a letter to Rich Sims stating this concern.

Bob Flagor (KSSWCD/IASCD)- Bob reported that he has been busy helping the NRCS with Farm Bill programs.  He worked in the field with Mark Hogen, Rebecca, and Jamie Davis conducting Stream Visual Assessment Protocols (SVAP) within the Hayden Lake watershed.  Bob has also been working with landowners in the Fourth of July and Fern Creek watersheds to identify conservation practices so he and Rebecca can begin working on 319 pre-applications.  (Bob passed around pictures of 4th of July as well as Fern Crk.)  Bob has been very busy working on Rob Fredericks WQPA contract as well as the Raugh pond project.  Bob put together a potential work plan for 319 projects, which he and Rebecca plan on presenting at the Fall IASCD Division I meeting in CDA on 10/15 as well as the DEQ 319 meeting on 10/18.  He and Rebecca plan on looking into alternative funding sources from our conservation partners.  Bob presented the Board with Rob Frederick’s payment application to complete the gully plugs.  Schlepp made a motion to approve the application; Chuck seconded the motion, Motion Carried.

Mark Hogen (SCC)- Mark has been working with Bob and Rebecca in identifying agricultural land and potential impacts within the Hayden Lake watershed.  They have SVAP'ed Lancaster, Hayden, Nilsen, and Stump Creeks.  There is only one small section of Stump Creek that still needs to be assessed.  Mark reported that we ran into Nick Ormond (past District Supervisor 1950’s-60’s) and Mark told the Board about the log drop structures that Nick placed in his section of Lancaster Creek in the 1950’s.  These drop structures are still functioning today.

Financial Report:

-Supervisor Schlepp made a motion to approve the Financial report for September; Jerry seconded the motion, Motion Carried.   Rob made a motion to have Rebecca transfer the remaining administration funds that remain in the stream bank stabilization sub-account into the General account; Schlepp seconded the motion, Motion Carried.

Other Business:

-Rebecca updated the Board on the current elections process in that Lori Frank filed her Declaration of Candidacy and due to no one running against her, she automatically got elected as a new Supervisor.  She will have voting status as of Jan. of 2005.  There is still one more Supervisor position open that the Board will need to decide upon at Novembers’ meeting.

-Rebecca will work with Kathie Shea to see if the District can utilize remaining WQPA funds for Public Outreach efforts.  She will also get prices and details on projectors (and replacement bulbs) so the Board can decide if we would like to purchase one.

-Rebecca will work with Rob, Gale, Seth Milhorn, Mike Schlepp, Lori Frank, and Chuck on getting registration finalized for conference Nov. 7-10, 2004.

-Rebecca requested Nov. 23-26 off for Thanksgiving as well as December 22-27 off in order to travel and spend time with family.  Rob made a motion to honor her request; Jerry seconded the motion, Motion Carried.

-Rebecca asked the Board if they want keep the $.03 margin on the discounted tree price, Rob made a motion to keep the margin; Schlepp seconded, Motion Carried.

-Rebecca will supply the Board with the updated copies of the audit at the November Board meeting.

With no further business, Schlepp made a motion to adjourn at 9:05 pm; Chuck seconded the motion, Motion Carried.
Actions Items-



-Approved September Minutes



-Approve 2004 audit as presented



-Approved Fredericks WQPA payment application

-Approved September Financial report

-Approved to transfer remaining stabilization admin. Funds into General Account

-Approved District Admin. request for time off over the holidays.

-Approved the $.03 margin on discounted tree sales.

-Adjournment

Respectfully Submitted by:  Rebecca Stevens- District Admin. KSSWCD

