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“Putting conservation on the ground by promoting stewardship” 

Minutes






September 13, 2006

District Board Meeting, 6:00 pm
Board members present 



Board members absent
Rob Fredericks - Chairman



Gale Akers - Vice-Chair



Chuck Jackson - Supervisor






Seth Millhorn - Supervisor

Lori Frank - Supervisor


Bill Hudson – Supervisor

Mike Schlepp - Secretary/Treasurer

Audrey Jackson – Associate

Others present



Mark Addy - District Conservationist, NRCS; Mark Hogen, ISCC; Bob Flagor, NRCS; Lee Anderson, CPA; Art Macomber, Attorney-at-law; Annette Duerock, Panhandle Health District; Sherry Klaus, Benewah SWCD; Jan Olsen, John Burton, District board candidates; and Peter & Ann Raugh, potential District board candidates; Kathy Morris, District Administrator. 

Meeting called to order by Chairman Fredericks at 6:10 pm.

Introductions: Chairman Fredericks introduced Bob Flagor as the new District Administrator, and the potential new Board Supervisor candidates: John Burton, Jan Olsen, and Peter Raugh.
REPORTS

Minutes:  

Reviewed August minutes. Motion for approval by Millhorn, second by Frank. Motion carried. 

Financial Report:

The Board reviewed the Financial Reports for 8/10/06 – 9/13/06. Schlepp moved to accept the Financial Report, as expanded with balance sheet through 8/31/06; Millhorn seconded the motion; Motion Carried. 

Final Financial Review Update – Lee Anderson, Anderson Bros., CPA

Lee Anderson presented the Final Financial Review. Mr. Anderson informed the Board that:

· the review includes budgetary comparison, which includes a narrative report as required by the Governmental Accounting Standards Board (GASB).

· No material modifications are necessary in order to conform with generally accepted accounting principles.

· The District exceeded the budget projection. This appears to be an accounting difference in the tree sale department, where we budgeted for net income, rather than gross-cost =net. While this is an understandable accounting difference, it is technically a violation of state law. We will need to account for this when preparing next year’s budget.

· District needs to formally adopt a budget each year and record it in the minutes. That budget can be amended later in the year as needed.

· The general fund had a deficit fund balance of $14,563 for the year. At this rate, the District will become insolvent in three years.

SEEP Grant Proposal - Annette Duerock

Annette Duerock presented information on the Panhandle Stormwater and Erosion Education Program (SEEP) for the purpose of soliciting District support for grant funding through ISCC. The District would be the actual applicant for grant, which SEEP would administer. 

The program, begun in May 2005, is a committee of agency and industry personnel convened to address concerns regarding the impacts of construction-site erosion, modeled on the Loggers Education to Advance Professionalism (LEAP) program. The committee enlisted Panhandle Area Council to administer the program to the five Panhandle counties. The committee is soliciting a $15,000 grant from ISCC to continue the program. The goal is to hold the first basic class in Spring 2007.

Discussion:

Schlepp: How will this program work with Kootenai County site disturbance ordinance?

Duerock: The program is completely non-regulatory; i.e., no conflict with the county.

Schlepp: How does SEEP help an individual contractor? Does the program conflict with contractor certification?

Duerock: SEEP does not conflict with any other certification. It provides basic knowledge for BMPs that ICP uses. It will not interfere with permitting.

Burton: Does SEEP address where development should not take place?

Duerock: This is mainly an educational program. Enforcement is not part of the program.

Millhorn: What would the District’s role be?

Duerock: The ISCC grant program requires local District sponsorship.

Addy: If the Districts signs the proposal, would the District be responsible if the project falls through?

Duerock: The District’s support is only to give the proposal a priority ranking.

Duerock: The project will eventually be supported by registration fees of $200-300/person.

Frank: Perhaps we need to re-visit urbanization in the county. There appears to be a direct correlation between urbanization and erosion/sedimentation. Are there cost-share programs out there for education?

Duerock: We have been through many grant proposals.

Frank: If we put our name on the proposal will we be guaranteed a first spot in a class?

Duerock: Absolutely. No charge, training manual included.

Hudson: This appears to be a worthy cause.

Millhorn moved to sponsor the proposal, Hudson seconded; Motion carried.

Agency Reports - Mark Addy, District Conservationist, NRCS

· Addy will be meeting with the FSA County Committee to inform them that NRCS will require CRP spring planting only. Fall plantings have been consistently unsuccessful.

· This year NRCS expects to have all EQIP funding committed toward projects that are in the planning stage. This means, in essence, that no funds are expected to be returned to the state office because we did not have enough projects to utilize the funds, and that projects will need to compete on environmental merit for the limited funding.

· NRCS will again go through the prioritization process for EQIP. KSSWCD will again sponsor the meetings, while NRCS (Addy ) will conduct/coordinate the meetings. Fredericks indicated his and the board’s concurrence.

· The SWCA contracts, dating back through 2002 are all completed and will be closed out.

· Addy complimented Flagor on doing a good job for NRCS, especially completing the BPP on the CRP.

Tree Sales

RC&D has raised the tree price to the Districts by $0.02 this year to cover production costs. RC&D is also offering 8” (Western White Pine and Western Larch) and 10” (Western Larch) plugs this year. Morris asked the Board if the District wanted to adjust prices to reflect the increase.

Discussion:

Schlepp: We should compare prices with the other Districts, particularly Benewah SWCD. 

Klaus: I’ll find out and get that information to you.

Action was tabled.

Agency Reports –Mark Hogen, ISCC

· ISCC approved payment for BMPs for the Ratliff WQPA contract on Mica Creek. An invoice has been sent to Boise, payment is pending.

· The Ratliff contract has been extended for one year to accommodate previously unplanned fencing along Mica Creek where cattle will be grazed.

· Approximately $45,000 has been spend to BMPs in this watershed. $57,000 was allocated for BMPs, of which 10% ($5,700) was earmarked for administration. Hogen pointed out that the District needs to submit an invoice to ISCC for those administrative funds.

· The Kid Creek §319 grant project is essentially complete. Hogen believes that no administrative costs were billed to IDEQ, and that the District should ensure that those administrative costs are billed.

Schlepp moved to have the DA bill ISCC for the 10% admin fee for the Mica Creek WQPA project. Jackson seconded the motion. Motion Carried.

CDA Lake Map Update

The CDA Lake Map is complete and will be delivered soon. Administrative costs of 20 hours will be billed to the Lake Stewardship Outreach Committee.

KSSWCD/RC&D Representative

Kim Golden sent a letter to the District inquiring about who will represent the District at RC&D meetings. George Bloomsburg has been representing the District even after his term on the District board expired. Fredericks said he would call George to see if he would be interested in continuing. Flagor commented that George has indicated to him personally that he probably does not want to continue.

IASCD Fall Division I Meeting

The Division I meeting will be held Wednesday, October 18, 9 am at Avondale Golf Club in Hayden Lake. Linda O’Hare (Bonner SWCD) will handle the administration of the meeting. Seth has graciously agreed to attend and will present our annual accomplishments.

With no further business, Schlepp moved to adjourn at 9:25 PM pm; Millhorn seconded the motion; Motion Carried.

Actions Items –  Approved July-August 2006 financial report, adjournment

Motions Carried:

1. Approval of the August-September 2006 Financial Report.

2. Approval of the August minutes.

3. Agreed to sponsor the SEEP grant proposal.

4. Agreed to invoice ISCC for administration of the Mica Creek grant.

5. Adjourn at 9:25.

Next board meeting to be held:  Wed., October 11, 2006; 6 PM

Respectfully submitted by Bob Flagor, District Administrator
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