Kootenai-Shoshone Soil and Water Conservation District

7830 Meadowlark Way, Ste. C-1

Coeur d'Alene ID  83815

208.762.4939 x101

“Putting conservation on the ground by promoting stewardship” 

Minutes

Date July 28, 2010
District Board Meeting, 6:00 pm
Present






Absent 

Joy Cassidy - Chairman




Isaac Henry – Vice Chairman

Sandy Schlepp – Secretary/Treasurer



Ed Pommerening, Supervisor

Jody Bieze, KSSWCD Supervisor

Fran Hughes, KSSWCD Supervisor

John Burton, KSSWCD Supervisor

Erica Waterman, KSSWCD Administrative Assist.

Mark Addy, NRCS 

Kathy Dingman, NRCS


Meeting called to order by Chairman Joy Cassidy at 6:00 pm

MINUTES:  June 23, 2010 Special Meeting : John Burton motioned to accept the minutes as written, Sandy Schlepp seconded.  Motion carried.

July 1, 2010 Special Meeting: Sandy Schlepp moved to accept the minutes as written, Jodie Bieze seconded.  Motion carried.

FINANCIAL REPORT:  Erica Waterman presented the Profit and Loss Statement for June 2010.  She declined to provide the Balance Sheet noting that there are errors in the accounting that need to be reconciled prior to publication.  Sandy Schlepp motioned to accept the Profit and Loss Statement as prepared, Jody Beize seconded; Motion carries.
QUICKBOOKS ONLINE ISSUES:  Erica Waterman shared that she is having several issues effectively reconciling the finances due to the limitations of using Quickbooks online.  The issues are in part due to limitations in the software itself, but secondarily, the use of dial up internet access is presenting problems.  Some discussion was had with Mark Addy about using the existing Natural Resources Conservation Services high speed service and further discussion was had with Erica Waterman about the pros and cons of switching to the “offline” version.  John Burton motioned that we transition to the offline version and Sandy Schlepp seconded.  After further discussion it was determined the Erica Waterman would speak with both tech support at Intuit (the makers of Quickbooks) as well as Annie Van Valin at Anderson Bros., CPA to determine the best route for transition and report back to the board in August.  Motion tabled.

IASCD REQUEST FOR ADDITIONAL SUPPORT:  Erica Waterman shared a letter received via email from Idaho Association of Soil Conservation Districts requesting an additional $1000.00 in support for the 2011 fiscal year.  Jody Bieze and Joy Cassidy shared that we had already returned the $1081.23 that was initially allocated to us and questioned if this $1000.00 was in addition to that amount.  After extensive discussion it was determined that the Board did not have enough information to make an educated decision.  Erica will speak with an Idaho Association of Soil Conservation Districts representative to obtain further info and report back to the board in August.

AGENCY REPORTS:

NATURAL RESOURCES CONSERVATION SERVICES:  Mark Addy shared with the Board that Natural Resources Conservation Services had been informed by the Spokane Soil Water Conservation District of funding that was granted for work specifically in the Hangman Creek Watershed area.  The monies were divided equally between Washington and Idaho, but notification came late and left a very small window for sign up.  There are potentially 4 landowners interested in the project.  Mark Addy further reported that the upcoming Conservation Reserve Program sign up is expected to be very large.  He suggested that we get seek some technical assistance from the Farm Services Agency to determine the most effective plantings.

MICA CREEK PHASE II: Erica Waterman reported that Mark Hogan, Idaho Soil Conservation Commission, and herself were able to meet with Larry Mundt, landowner, at the worksite.  They were given a tour of work to be completed as well as the work that was done during Phase I of the project.  Erica Waterman further reported that she will be traveling to Plummer to receive training from the Benewah Soil and Water Conservation District on completing the necessary 319 grant paperwork.

HAUSER LAKE WATERSHED COALITION PARTNERSHIP: Erica Waterman reported that the Hauser Lake Watershed Coalition did not receive the grant that they had applied for to run a boat rinse station on Hauser Lake, however, the Hauser Lake Watershed Coalition did decide to sponsor one using their own funds.  At this time they have requested that the District act as the Employer of the rinse station technicians as they do not have the necessary insurance or tax accounts in place to act as an employer.  She presented an employment contract for technicians to sign and outlined payroll procedures.  Sandy Schlepp requested that we pursue a contract directly with Hauser Lake Watershed Coalition indemnifying us in the event that they are unable to meet the payroll requirements.  Erica Waterman will contact Kajsa at Department of Environmental Quality to request a copy of their Watershed Partnership Contract to use as a guide.  John Burton moved to approve the employment contract as written, Sandy Schlepp seconded; Motion carries.

RESPONSE TO KOOTENAI COUNTY COMMISSIONERS:  Much discussion was had as to whether a response was required or not.  Ultimately, it was decided that we would send a representative to the Commissioners in person.  Jody Beize motioned that John Burton act as a liaison, with the assistance of Sandy Schlepp.  Sandy Schlepp seconded.  John Burton agreed to act as liaison. Motion carries.

UPCOMING ELECTION OF FOUR SUPERVISORS:  Ed Pommerening, Chairman Cassidy, and Vice-Chair Henry indicated that they will be running for re-election this year.  John Burton declined to re-run.  A discussion was had regarding deadlines.  

RESPONSE TO NATURAL RESOURCES CONSERVATION SERVICES LETTER & MEETING WITH NATURAL RESOURCES CONSERVATION SERVICES:  Joy Cassidy reported that Isaac Henry and herself had a meeting with Bob Tribelhorn and Jeff Burwell regarding the recent strife between the two agencies.  An agreement was reached to move forward as amicable partners.

IMPLEMENTATION OF NEW BOARD POLICIES: Isaac Henry requested by proxy that we entertain implementing a new board policy stating that “No Board Supervisor may communicate with any other agency regarding District business without Board approval”.  Much discussion was had and John Burton motioned to table this topic until Issac Henry is present.  The Board unanimously agreed and item was tabled pending Isaac Henry’s return from vacation.  In addition, Isaac Henry requested by proxy that we do away with the use of a tape recorder during Board meetings.  Discussion was had regarding the pros and cons.  No motions were made.

FINANCIAL REIMBURSEMENT TO JODY BIEZE REGARDING LAND USE MODEL:  Jody Bieze summarized for all present why the Land Use Model was pursued.  Due to the time constraints of the contractor, Jody Bieze paid for the model with her own funds.  Joy Cassidy called for a motion to vote on approving reimbursement, no motions were made.  Jody Bieze requested a roll call vote.  Sandy Schlepp: Abstain; Fran Hughes: abstain, John Burton: No.

ADMINISTRATIVE ASSISTANT’S WORK SCHEDULE:  Joy Cassidy reported that she was able to speak with Bob Tribelhorn to make arrangements for Erica Waterman to be in the building on Friday afternoons, regardless of Natural Resources Conservation Services presence.  She farther requested a change in supervision for Erica Waterman.  Sandy Schlepp motioned for Joy Cassidy to act as supervisor with Fran Hughes for back up, John Burton seconded.  Motion carries.
IDAHO SOIL CONSERVATION COMMISSION SURVEY: Idaho Soil Conservation Commission sent a short survey over for completion.  The Board was polled for their responses.

FINANCIAL REVIEW ENGAGEMENT LETTER:  Erica Waterman reported that Anderson Bros., CPA had sent an engagement letter via email for review.  She farther reported that their representative had indicated to her that if district expenditures were less than $100000.00 a review is not necessary.  Fran Hughes motioned to abstain from review, John Burton seconded.  Motion carries.
Citizen Comment
None offered.

Meeting adjourned 8:37

