Kootenai-Shoshone Soil and Water Conservation District

7830 Meadowlark Way, Ste. C-1

Coeur d'Alene ID  83815

208.762.4939 x101

“Putting conservation on the ground by promoting stewardship” 

Minutes

Date July 9, 2008
District Board Meeting , 6:00 pm
Present- 





Absent- (Board members)



Mike Schlepp – Chairman



Seth Millhorn – Vice Chairman

Isaac Henry – Secretary/Treasurer


Lori Frank – Supervisor

John Burton – Supervisor 





Jan Olsen – Supervisor 

Bob Tribelhorn – Area Conservationist, NRCS

Mark Addy – District Conservationist, NRCS

Bob Flagor – District Administrator

Gordon Sanders – Citizen 

Meeting called to order by Chairman Schlepp at 6:00 pm.

 Minutes:  The Board reviewed the minutes from May 14. Supervisor Burton made a correction to the minutes on page 2, paragraph 4, “…a landowner who leases his farm to an established farmer really qualifies as a beginning farmer.” should read “…does not qualify…” Supervisor Olsen moved to approve the minutes as amended. Supervisor Henry seconded the motion. Motion Carried 4-0.  

Financial Report: The Board reviewed the financial report for May-June and June-July. A Profit and Loss statement for Fiscal Year 2008 was added to the monthly financial report. Supervisor Burton moved to accept the financial report as presented. The motion died for lack of a second. Motion Died. 

SUMMARY FINANCIAL TABLE

	Date
	Transaction
	Income
	Expense
	

	5/14/08
	Beginning Balance
	
	
	52,093.92

	5/15/08
	Tree Sales Income
	33.07
	
	

	5/20/08
	IDEQ/BEIPC-Mica Creek
	1633.00
	
	

	5/20/08
	Jere Mossier-Mica Creek
	
	1420.00
	

	5/27/08
	Robert Flagor-Paycheck
	
	651.05
	

	5/27/08
	Erica Wright-Bookkeeping
	
	92.00
	

	5/27/08
	IDEQ/BEIPC-Mica Creek
	2334.50
	
	

	5/27/08
	Jere Mossier-Mica Creek
	
	2030.00
	

	5/29/08
	Jennifer’s CDA Cars
	
	2075.00
	

	5/29/08
	Bank of America-Interest
	2.19
	
	

	6/2/08
	Farmers Insurance-Auto Insurance
	
	471.00
	

	6/11/08
	Robert Flagor-Paycheck
	
	629.83
	

	6/21/08
	Robert Flagor-Paycheck
	
	671.68
	

	6/21/08
	Selkirk Press, Inc.-Hauser LAS Handbooks
	
	6685.00
	

	6/24/08
	Farmers Insurance-Overpayment Rebate
	70.00
	
	

	6/27/08
	Bank of America-Interest
	1.96
	
	

	7/7/08
	Robert Flagor-Paycheck
	
	564.80
	

	7/7/08
	OneEighty Networks-Dialup Internet
	
	150.00
	

	7/8/08
	Tesh, Inc-Hauser LAS Mailing
	
	161.92
	

	7/9/08
	The UPS Store-Hauser LAS Mailing
	
	326.48
	

	7/9/08
	IRS
	
	1285.90
	

	7/9/08
	Idaho State Tax Comm-Payroll Liability
	
	221.00
	

	7/9/08
	Idaho State Tax Comm-Sales Tax
	
	30.63
	

	7/9/08
	Idaho Dept of Labor-Payroll Liability
	
	84.85
	

	7/9/08
	Erica Wright-Bookkeeping
	
	50.00
	

	
	TOTAL
	4074.72
	17601.14
	

	
	Ending Balance
	
	
	38567.50


Correspondence: Anderson Bros., CPA sent a letter of engagement to perform the (bi-annual) financial audit. The District can forego the audit this year, then have a two-year audit next year, or perform an audit this year, then again in 2010. Supervisor Burton moved to perform the audit this year. Supervisor Olsen seconded the motion. Motion Carried 4-0.
Old Business: The District had decided previously to purchase a vehicle at the earliest convenience. Supervisor Henry accompanied Administrator Flagor to inspect a 1997 Ford Ranger at Jennifer’s Coeur d’Alene Cars. Flagor polled all the supervisors by phone for approval of the purchase, which all supervisors approved. Kathie Shea assured the administrator that due to the immediate need to conclude the purchase, that the District could make the purchase and record approval in the minutes after-the-fact. Supervisor Olsen moved to approve the purchase. Supervisor Henry seconded the motion. Motion Carried 4-0.
New Business: The supervisors went to executive session for five minutes to discuss terms of the Basin Commission grant awarded to the District. After the executive session, Administrator Flagor announced the awarding of the grant from the Basin Commission, in the amount of $33344.25, for the purpose of quantifying the volume of sediment delivery to the Coeur d’Alene River (and consequently to the lake) from boat wake erosion. The final report will also include soil analysis for lead, zinc, arsenic and phosphorus.

Other Business: Supervisor Burton questioned the value of maintaining a booth at the North Idaho Fair. The initial cost is $425.00, plus other incidental costs. Are there tangible results, e.g., more trees sold or more conservation projects on the ground? A short discussion followed, and the board agreed that it is difficult, if not impossible, to assign tangible results. It could be that information and education is sufficient reason to continue participation at the fair. No action was taken.

Supervisor Burton questioned why certain WHIP projects were funded and others were not funded. Mark Addy explained the priority ranking system, where those proposed projects that rank highest are funded first. Funding continues down the ranks until funding expires. Supervisor Olsen enquired if the projects would “roll over” into the next funding cycle. Addy explained that the WHIP funding was a one-time-only opportunity.

Flagor reported that construction on two EQIP/WQPA projects have begun. Supervisor Burton asked how much the District is committed to pay on the projects, as the WQPA share. Flagor replied that he would need to pull the folders to see the exact amount. Burton asked Addy how much the EQIP share was. Bob Tribelhorn interjected that the District has no responsibility for EQIP contracts, only to help define priorities.

On the topic of prioritization, Supervisor Burton pointed out that one approved EQIP project is not agriculturally exempt land, yet the landowner qualifies as an ag producer, while another landowner did not qualify as an ag producer despite having ag-exempt land. Tribelhorn proposed that the supervisors look at the big picture, look at various roles and responsibilities, and invite someone to come articulate those. Chairman Schlepp directed the administrator to put together the financial impact summary that we use for County budget requests, which would summarize for the board EQIP, WQPA and other project costs. Supervisor Olsen supported Nick Zilka’s (IDEQ) position that any money spent on river conservation is money well-spent, despite who the landowner is.

Supervisor Olsen moved that we reschedule a future meeting to accommodate Kathy Weaver so she can give supervisor training at her convenience. Supervisor Henry seconded the motion. Motion Carried 4-0.
Supervisor Burton once again questioned the qualification of one particular EQIP project, although State Conservationist Sims confirmed qualification. Gordon Sanders asked if the projects were audited. Tribelhorn replied that projects receive regular spot-checks with quality review every five years. Field offices with repeated problems and irregularities receive special attention and additional training. NRCS does not support installing practices that are unnecessary. Burton asked if it was inappropriate to question the District Conservationist’s judgment. Tribelhorn replied that it is perfectly appropriate, but admonished him to not fight over things we can’t do anything about, and that we should work together to overcome obstacles that could hinder the cause of conservation.

Agency Reports:
Mark Addy (NRCS): With the availability of WHIP funding, NRCS has sent letters to all riverfront landowners encouraging them to apply for the program.

Bob Flagor (KSSWCD): Written report, available upon request.

With no further business, Supervisor Burton moved to adjourn at 8:00 pm. Supervisor Olsen seconded the motion. Motion Carried 4-0.

Motions Carried:

Approve prior minutes as amended.

Engage Anderson Bros., CPA with financial audit.

Purchase vehicle for the District.

Schedule a board meeting at the convenience of Kathy Weaver for supervisor training.

Adjourn at 8:00 pm.

Respectfully Submitted by Bob Flagor, District Administrator KSSWCD

