Kootenai-Shoshone Soil and Water Conservation District

7830 Meadowlark Way, Ste. C-1

Coeur d'Alene ID  83815

208.762.4939 x101

“Putting conservation on the ground by promoting stewardship” 

Minutes

June 13, 2007
District Board Meeting , 6:00 pm
Present- 





Absent- (Board members)



Mike Schlepp – Chairman

Seth Millhorn – Vice Chairman

Isaac Henry – Secretary/Treasurer

John Burton – Supervisor 





Lori Frank – Supervisor 





Jan Olsen – Supervisor 

Mark Addy – District Conservationist, NRCS

Bob Flagor – District Administrator
 

Erica Wright – Celestial Bookkeeping

Meeting called to order by Chairman Schlepp at 6:10 pm.

Minutes: The Board reviewed the minutes from May, and John wanted to revisit the issue Lori objected to regarding the budget estimation process two years out. John agrees that this process is wildly inaccurate, as nobody can predict that far in advance what kinds of projects, contracts and appropriations the District might or might not receive. Bob explained that he looked at the last three years’ balance sheets and combined them with approved projects (e.g., Mica Creek streambank stabilization) to make the best possible WAG. Mike also pointed out that the BPWAG was the only available tool for the ISCC to request appropriations at the state level. Seth moved to approve the minutes as presented; Lori seconded the motion. Motion Carried.  

Financial Report: The Board reviewed the financial report for May. Monthly transactions are summarized in the table below:

	RECEIPT
	Interest income
	4.41
	4.41

	
	
	
	

	EXPENSE
	Payroll Expenses
	-1,960.16
	-1,960.16

	
	
	Cash Balance
	-1,955.75


This table is somewhat misleading, however, as accounts payable and receivable, which will be recorded later, yield a $0.14 net profit. The financial outlook is not nearly as bleak as it appears. It all depends upon how the financials are reported.

Bob pointed some misleading or inaccurate items in the balance sheet and profit and loss statement. For example, the balance sheet shows a negative value in payroll liabilities, which is an accounting impossibility. Bob also provided a streamlined Excel analysis detailing what appears to be a more accurate actual cash accounting. Erica explained to the board that Bob had showed her the District books, she had identified the problems already, and she would be able to fix them in short order. Seth moved to accept the financial report as presented, with known and understood inaccuracies; Isaac seconded the motion. Motion Carried. 

Bookkeeping assistance: Bob introduced Erica Wright to the board with an explanation of how and why he invited her to the meeting. Bob has always been disturbed that while the financial statements are fairly close, they are never correct. Additionally, while learning the accounting procedures, Bob has made several mistakes in QuickBooks, which decreases the accuracy of the financial statements and creates certain other related problems. Erica was recommended by a friend who uses her services, so Bob initiated a meeting with her to discuss the problems.

Erica gave a brief account of her qualifications and experience, including QuickBooks Pro certification. She then summarized her impressions of the meeting with Bob, with the cursory examination of the District books. She said the mistakes were clearly evident, that they occurred over an extended time period, and that they should be fairly easily remedied. Erica estimated that she should be able to repair the mistakes in about nine hours, and that she could train Bob in accounting and QuickBooks fundamentals in order to avoid repeating those mistakes in additional six hours, at a total cost of about $400. Erica expects that once it is fixed and Bob is trained, these problems should not recur. Additionally, if the District would like, she could provide a monthly or quarterly review for $35/hour, requiring one or two hours per review. Discussion followed on how the District can afford this expense. It was generally agreed that Bob could spend more time actually planning and implementing conservation and conducting outreach, rather than spending fairly unproductive time laboring over accounting, for which he is poorly equipped. Much, or at least some portion of the time spent planning conservation and working with the community is reimbursable, and that this is a prudent investment of District assets, which will provide tangible conservation and economic returns in the short and long terms. John moved to hire Erica to correct the books and train Bob to keep the books correct for the estimate of $400, not to exceed $500; Jan seconded the motion. Motion carried.
IASCD technical assistance funding: Mark Addy presented an offer from IASCD for districts $2500 to provide technical assistance to NRCS for farm bill activities. The District will be reimbursed on established hourly rate, which will include payroll taxes and benefits. Seth moved to accept the offer for reimbursement of farm bill activities; Lori seconded the motion. Motion carried.
Anderson Brothers financial review: Anderson Bros. CPAs, P.A. sent a letter to confirm understanding of terms and objectives of financial review services for this year. Isaac moved to accept the terms and engage Anderson Bros. to perform the financial review; Jan seconded the motion. Motion carried.
Old business: 

A. Bob reported that he had received the maps from Ross Printing, had invoiced IDEQ for the maps, and that he is working out distributing the maps to appropriate people and places, which will include the North Idaho Fair.

B. John initiated a discussion on the District position on certain sensitive issues, especially zoning and developmental issues. John has been receiving numerous calls regarding development, wetlands, conservation, open space, and conservation. Isaac reminded the board that Commissioner Currie recommended that the District should testify at public hearings on any issue to which the District had concerns. John recommended that Bob make actual site visits and review the development plans in order to make recommendations to Planning and Zoning. The board agreed that this is an entire appropriate action for the District and for Bob. Without motion, the board encouraged Bob to follow up with the Counties and with concerned citizens to engage in reviews, analyses, and testimonies, subject to board oversight.

C. On the subject of outreach, Seth volunteered to donate bluegrass seed to distribute at the North Idaho Fair.

D. Bob included a copy of an article published in the Capital Press regarding state funding for conservation districts, which he also mailed to the County Commissioners.

REPORTS:
Mark Addy (D.C. NRCS)

Mark reported that his staff is extremely busy working on surveying and engineering for the EQIP/WQPA projects. Hawkweed populations are exploding all over the county. Recent visits to the Harrison area for CRP field inspections have revealed hawkweed is taking over large parcels. This makes CRP weed management extremely difficult, as many CRP fields are surrounded by hawkweed-infested non-CRP fields. Jan interjected that Shoshone County offers 80% cost-share for chemical weed control on cooperatives where three or more adjoining property owners join in weed-control efforts.

Bob Flagor (D.A. KSSWCD)

Bob learned some business and accounting tricks at a business finance short course at NIC. Attended the Chamber of Commerce Growth Forum, well-attended by citizens and bureaucrats of all types, and took home the message that human population growth was favored and encouraged in Kootenai and Shoshone Counties. Attended the Fish Creek WAG, but did not see the District playing a large role in developing that TMDL or implementation plan. Received a request for assistance in preparing a conservation plan in the upper Mica Creek watershed, followed by a site visit. Worked with Erica Wright to solve the accounting mysteries.

With no further business, Seth moved to adjourn at 8:15 p.m.; Lori seconded the motion. Motion Carried.

Actions Items:

Approved May minutes.
Approved May financial report.

Approved hiring Erica Wright for accounting assistance.

Approved accepting the IASCD offer to assist NRCS with technical support.

Approved Anderson Bros. financial review agreement.

Adjournment at 8:15 p.m.

Respectfully Submitted by: Bob Flagor, District Administrator KSSWCD

