Kootenai-Shoshone Soil and Water Conservation District

7830 Meadowlark Way, Ste. C-1

Coeur d'Alene ID  83815

208.762.4939 x101

“Putting conservation on the ground by promoting stewardship” 

Minutes

April 11, 2007
District Board Meeting , 6:00 pm
Present- 





Absent- (Board members)



John Burton – Supervisor 



Mike Schlepp – Chairman

Lori Frank – Supervisor 



Seth Millhorn – Vice Chairman

Isaac Henry – Secretary/Treasurer

Jan Olsen – Supervisor 

Mark Addy – District Conservationist, NRCS

Bob Flagor – District Administrator
 

Meeting called to order by Secretary/Treasurer Henry at 6:15 pm.

Minutes:  The Board reviewed the minutes from February. Olsen moved to approve the minutes as presented, Burton seconded the motion. Motion Carried.  

Financial Report: The Board reviewed the financial report for February, summarized in this table:

	RECEIPT
	
	
	

	
	Trees
	
	$11,107.46

	EXPENSE
	
	
	

	
	Payroll
	1,296.64
	

	
	Fair Booth
	425.00
	

	
	Trees
	9,567.13
	

	
	CDA Press-legal ad
	46.56
	

	
	Board Meeting Supplies
	53.05
	

	
	Total
	11,388.38
	11,388.38

	MONTHLY BALANCE
	
	
	-$280.92


Frank moved to accept the financial report as presented, Olsen seconded the motion. Motion Carried. 
Agency Report - Mark Addy (D.C. NRCS): Addy presented the Board with eight EQIP/WQPA contracts for approval. The contracts include:

Paul Dashiell: 3 grade stabilizations, 22 gully plugs, 1 pond

Delia Oliver: 970 feet streambank protection

Frank Frutchey: 500 feet fence, 0.7 acre tree/shrub establishment, 7 acres use exclusion, 5250 feet streambank protection

Gale Akers: 454.8 acre perennial vegetative cover, mulch-till residue management, and contour farming, 2 grassed waterways, 6 gully plugs, 2 ponds

Audrey Bitter-Jackson:144.6 acre conservation crop rotation and contour farming, 2 grade stabilizations, 1 pond

Michael Branstetter: 900 feet streambank stabilization

Vanderwilde Enterprises: 8240 feet access road, 1 mile removal of barriers to fish passage, 6 acres forest stand improvement, 3 grade stabilizations, 8 acres tree/shrub establishment and site prep

Rusty Young: 150 acres tree planting

Burton asked Addy how these projects were selected, to which Addy replied that some participants were well-acquainted with our programs and were interested in more conservation, and that some participants had solicited help after hearing about our programs from other sources.

Burton then asked Addy how, in the case where a participant leases the land rather than owning it, what are the legal obligations of the cooperator (farmer) who signs the contract and the landowner. Addy said he would check with the Boise office to get a clarification on that. (Administrator’s note: Bob Bartholomew, Assistant State Conservationist – Programs says that we absolutely need the landowner’s signature on the contracts to ensure that the landowner fully understands and concurs with the program requirements.)
Burton asked how it works for cooperators to do their own work for their cost-share portion. In essence, are the cooperators motivated to profit from doing their own work. Addy explained that the contract items are “AM”, or actual cost not to exceed the specified maximum. Therefore, a mechanism is built into the contract to prevent a cooperator from charging an unreasonable amount for work and pocketing the windfall. 

Burton questioned whether we, or the landowner, should put the construction out to bid. Addy said that has been accepted policy for the cooperator to choose whether he wants to put the contract to bid, to choose his own contractor, or to do the work himself.

Burton had heard rumors in the community to the effect that people get on these conservation district boards in order to benefit from these programs, and he still had some serious concerns with the cost-sharing programs.

Olsen moved to approve all eight of the EQIP/WQPA contracts. Frank seconded the motion. The motion passed on a 3-0 vote, with Burton abstaining. 

WORKPLAN

The Board reviewed the FY08 Annual Plan of Work as revised by the Administrator. After reviewing each line item, Burton moved and Frank seconded the motion to approve the workplan as drafted and presented. Motion Carried.

BUDGET

The Board reviewed the previous years’ budgets and had some difficulty reconciling the projected budget with the workplan. It was agreed, without motion, that Henry, Burton, and Flagor would conference on the FY09 budget at their earliest and immediate convenience.

Bob Flagor (D.A. KSSWCD)

Flagor asked the board for approval to attend two courses at North Idaho College Workforce Training Center: Managing Your Business Finances Like a Pro (Friday, 5/18, half-day), and A Practical Guide to QuickBooks (Saturday, 6/16, full-day). Total cost for both courses is $118.00) Frank moved and Burton seconded a motion to send Flagor to the training and to reimburse him for the tuition. Motion Carried.

Flagor presented a letter that Susan Melke sent to the County Commissioners requesting NRCS to review the conservation component of rezone requests. He told Susan that the letter wasn’t worded quite right and that NRCS couldn’t review those conservation plans if they wanted to. The District has the authority to review them, if so requested by the county. After some discussion on the subject, it was suggested that the District draft another letter to the Commissioners requesting a specific action from them to act upon. Flagor will draft such a letter for review next month.

With no further business, Frank moved to adjourn at 9:40 pm, Olsen seconded the motion. Motion Carried.

Actions Items:

Approved March minutes

Approved March financial report

Approved eight EQIP/WQPA contracts

Approved FY08 Annual Plan of Work

Approved sending Flagor to business and accounting training

Adjournment

Respectfully Submitted by: Bob Flagor, District Administrator KSSWCD 

