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“Putting conservation on the ground by promoting stewardship” 
Date March 10, 2010
District Board Meeting, 6:00 PM
Present







Absent 

Jody Bieze, Chairman








Fran Hughes, Vice Chairman



Joy Cassidy, Secretary/Treasurer










Isaac Henry, Supervisor 

John Burton, Supervisor

Ed Pommerening, Supervisor

Mark Addy–District Conservationist, NRCS

Mark Hogan–Conservationist, SCC

Bill.Lillibridge–I SCC

Craig Nelson, KSSWCD

Meeting called to order by Chairman Jody Bieze at 6:00 PM

February Minutes: John Burton made a motion to approve the minutes. Joy Cassidy seconded the motion. Motion carried.
Land-Use Suitability Analysis _ Model [Update]
Ryan Urie will present to the board the framework of the Land-Use Suitability Analysis Model at the April 14 board meeting. Ryan will present to the board the framework and functionality of the model. Background: Land-use analysis is a method for identifying the most suitable uses for different types of land – i.e. putting the right things in the right places.  It uses a Geographic Information System (GIS) to combine factual geographic information with community values to calculate the desirability of different land for uses ranging from development to agriculture to wildlife habitat and water quality. 

The basic process of land-use analysis is to first choose a land use suitability goal (e.g. conservation areas, prime agriculture, etc…). Next, criteria are selected by knowledgeable stakeholders and weighted to define the components of the goal.  Relevant spatial data is then gathered, processed, and used to evaluate the quality of each criterion across the landscape.  Finally, these weighted criteria are combined to calculate and display the overall suitability of each point across the landscape for meeting the land-use goal. 

Land-use decisions are very value-laden and not amenable to a strict objective analysis.  The Land-Use Conflict Identification Strategy (LUCIS) described here is a land-use analysis model that is based on factual data, but which also explicitly incorporates the biases of various stakeholder groups in order to address potential conflicts up front.
Fran Hughes, Division I Meeting Update
Steve Miller presented an update to several key bills that were introduced to the legislature. Additionally, he presented the association budget as well as insight to Wayne Newbill’s role and responsibilities. Steve indicated that Wayne Newbill works part-time for the association and part-time for the commission. John Burton inquired about the $1,000.00 appropriated to the association. Fran Hughes indicated 45 of the districts paid back the $1,000.00 to the association. Jody Bieze suggested the board participate in a conference call with Wayne to address the $1,000.00 distribution. Fran Hughes indicated that within the next month we should have more information regarding the association’s future state.
AGENCY REPORTS

Mark Hogan, Idaho Conservation Commission
Mark Hogan provided a highlight of the legislative display presented to the legislature in Boise. Mark Hogen and Sherry Klaus took the time/effort to build out the content/photography of the Mica Creek project to ensure it was included in the display.
Mark Addy, NRCS
Mark Addy provided background information specific to the proposed fuel separator demonstration project on the Prairie. Mark has been in contact with DEQ and shared that the demo project may or may not qualify for the grant. Mark Addy, after working with Fran Hughes, submitted a schematic of the proposed project. Prior to the implementation of the fuel separator, the design & engineering would be approved by DEQ and Panhandle. Bill Lillibridge provided his thoughts specific to the schematic, however, stated that he would have to review the current regulation regarding any specific requirements. For the record, Fran Hughes stated that he would recuse himself from any official review/consideration of the project to proceed on the demonstration project.
Financial Report
KSSWCD Budget

Craig Nelson will create a revised budget for the board review. Currently the lint items within the current budget do not represent a comprehensive burn rate by category/by month.

Financial Report [continued]

Reconciliation Report

Craig provided the board with an overview of the financials together with a summary of the District’s banking account

District Operations

Insurance

At the February 9, 2010 Soil Conservation Commission (SCC) meeting, the Commissioners moved to cancel the existing district liability policies due to insufficient coverage limits and high deductibles. The Idaho Counties Risk Management Program (ICRMP) insurance policy was recommended as an alternative for a low-cost, comprehensive liability policy meeting all the requirements for Idaho Code. ICRMP provided an agreement for the district’s review. Joy Cassidy volunteered to read the agreement and provide feedback.
Boat Wash/Inspection Station

Tom Woolf is in discussion with Kootenai County Parks and Recreation. Additionally, Tom will follow up with Geoff Harvey, President of the Hayden Lake Watershed Association, as well.

Craig Nelson–Water Jet Stinger Demonstration

Gordon Sanders sent a request to the board regarding his desire to conduct a demonstration of the water jet stinger. Sandy Schlepp will provide the willows for the demonstration. Craig Nelson will arrange a time/date for the demonstration.
Craig Nelson–Seedling Program Update

The 2010 seedlings were sold out. The delivery of the seedlings is slated for April 8 or April 9. Distribution of the seedlings will be made once we receive the shipment. A seedling meeting will be held on the 18 of March at 8:30AM. The purpose of the meeting is to discuss the order fulfillment process, which includes the drop off and pick up process. 

Craig Nelson–North Fork Project
Craig will complete the conservation plans for review by Kajsa Stromberg. The plan is to submit all the required documentation [including the design/engineering] by the end of the month so Craig can submit it for permitting.
Craig Nelson–Watershed Project Approved

The Forest Service, KSSWCD, and DEQ discussed a potential partnership to address the Beaver Creek Watershed. This project will be a separate project from the North Fork project. The primary issues are the significant erosion in the area and the heavy metals content in the stream. The project was approved and will kick off this summer.
Craig Nelson–State Assessment of Forest Resources

Since October 2008, the Idaho Department of Lands has been working with partner agencies and groups to develop a State Assessment of Forest Resources. Its purpose is to ensure that federal and state resources are focused on landscape areas with the greatest opportunity to address shared priorities and achieve measurable outcomes. In June 2009, Idaho completed our State Assessment of Forest Resources (SAFR). 

Currently, utilizing information compiled in the Assessment, a State Forest Resource Strategy is being developed. The Resource Strategy will identify approaches for management, conservation, protection and enhancement of forest resources in the priority landscapes.  Idaho Department of Lands requested the District provide input. Jody Bieze, Craig Nelson, and Ed Pommerening provided input to Mary Fritz. Please note: This is a multi-phased project.
District Administrator [Open] Position

The job was posted on the District’s website, the Soil Conservation Commission’s website, IASCD, Idaho [Kootenai County] Job Service site. Fran provided his recommendation for next steps. Isaac Henry suggested the board take a more active role in the selection process–and we create a qualifications grid to rank each applicant.

Miscellaneous Discussion

The Attorney General approved the memorandum of understanding with the Spokane Conservation District to make their program available in Kootenai and Shoshone County.
Citizen Comment 

Sandy Schlepp provided a bit of background on her professional background and desire to serve on the board.

Executive Session – Idaho Code 67-2345 (b) 

To consider the evaluation, dismissal or disciplining of, or to hear complaints or charges brought against, a public officer, employee, staff member, or individual agent, or public school student.
$1,000.00 Severance Package
John Burton made a motion that we not pay out a $1,000 to Bob Flagor. Fran Hughes seconded the motion. Motion carried.

Craig Nelson’s Pay Raise

Fran Hughes made a motion to raise Craig Nelsons’s wage to $15.00/hr. Joy Cassidy seconded the motion. Motion carried.
Joy Cassidy made a motion to adjourn the meeting. Fran Hughes seconded the motion. Motion carried.

Respectfully Submitted by Jody Bieze, Chairman of the KSSWCD Board of Supervisors

