Kootenai-Shoshone Soil and Water Conservation District

7830 Meadowlark Way, Ste. C-1

Coeur d'Alene ID  83815

208.762.4939 x101

“Putting conservation on the ground by promoting stewardship” 

Minutes

Date 3/12/2008
District Board Meeting , 6:00 pm
Present- 





Absent- (Board members)



Mike Schlepp – Chairman





Seth Millhorn – Vice Chairman

Isaac Henry – Secretary/Treasurer

John Burton – Supervisor 





Jan Olsen – Supervisor 

Lori Frank – Supervisor

Mark Addy – District Conservationist, NRCS

Bob Flagor – District Administrator

Mark Hogen – ISCC

Meeting called to order by Chairman Schlepp at 6:15 pm.

January Minutes:  The Board reviewed the minutes from January. Supervisor Burton wanted to document the fact that he had requested postponing the meeting until the following Monday, since he was called out of town for business, and that he was the only supervisor that attended the February meeting, which was cancelled due to lack of quorum. Supervisor Schlepp responded that the meetings are always scheduled for the second Wednesday of the month, and that while not unprecedented, he would discourage changing meeting dates since they are public meetings and could potential cause confusion and consternation if the public-at-large was interested in attending. Supervisor Millhorn also opposed changing meeting dates, as his calendar is extremely tight and he would have difficulty adjusting his schedule, and that his schedule only allows for him to attend on the second Wednesday of the month. Flagor pointed out that the minutes did reflect that both Supervisor Schlepp and Supervisor Olsen attended the meeting via telephone.

The discussion on the January minutes continued with questions regarding the Summary Financial Table. Supervisor Frank questioned the $12,012.91 deposit with no descriptor. Flagor explained that it was a single deposit for three separate receipts. Supervisor Frank insisted, with general board agreement, that the minutes need to be amended to reflect the individual receipts.

This discussion on financial accounting carried over to the current (Jan 10-Mar 11) financial report. 

Financial Report: The Board reviewed the financial report for January-February. The board wanted to know what the $12,012.91 deposit dated 12/27/07 was for. Flagor explained that it was for several combined receipts. The board directed Flagor to amend the minutes/financial report to itemize that deposit. 

Supervisor Olsen questioned the why some transactions were listed as “undeposited funds,” and whether they were ever deposited, or what was the disposition of those funds. Flagor explained that he doesn’t necessarily deposit the funds when received, but that he would ask Kathie Shea how to record those receipts and deposits so that the report would not mislead.

Supervisor Frank asked what the $2,928.36 bank reconciliation adjustment was about. Flagor could not remember exactly what that was about, but was certain that the QuickBooks statement matched the bank statement. Chairman Schlepp directed Flagor to find out and report at the next meeting.

Supervisor Millhorn moved to accept the minutes and financial report with corrections. Supervisor Olsen seconded the motion. Motion Carried on a 5-1 vote, Supervisor Burton objecting. 

SUMMARY FINANCIAL TABLE

	Date
	Transaction
	Income
	Expense
	

	1/11/08
	Beginning Balance
	
	
	37,526.43

	1/11/08
	Mica Creek BMP Payment
	8,689.04
	
	

	1/11/08
	Mica Creek BMP Payment
	
	7,555.69
	

	1/11/08
	Supervisor mileage – Schlepp
	
	237.65
	

	1/11/08
	Supervisor mileage – Olsen
	
	244.44
	

	1/11/08
	Supervisor mileage – Millhorn
	
	105.73
	

	1/11/08
	Supervisor mileage – Henry
	
	31.04
	

	1/11/08
	Supervisor mileage – Frank 
	
	110.58
	

	1/11/08
	Supervisor mileage – Burton
	
	213.89
	

	1/11/08
	EWU Riparian Symposium Registration
	
	45.00
	

	1/11/08
	North Idaho Fair Registration
	
	425.00
	

	1/15/08
	ID Labor Dept – Payroll Liability
	
	153.07
	

	1/15/08
	IRS – Payroll Taxes
	
	1,633.30
	

	1/15/08
	ID State Tax Commission – Payroll Liab.
	
	278.00
	

	1/15/08
	Tree Sales
	88.19
	
	

	1/22/08
	Robert Flagor – Payroll 
	
	692.48
	

	1/25/08
	ID Dept of Ag – Nursery License Renew
	
	75.00
	

	1/25/08
	City of Hauser – HLWC L*A*S
	13,000.00
	
	

	1/25/08
	ISCC – FY08 2nd Allocation
	3,397.84
	
	

	1/28/08
	Tree Sales
	7,223.90
	
	

	1/29/08
	ID State Tax Commission – Sales Tax
	
	193.24
	

	1/31/08
	Bank – Interest
	2.58
	
	

	2/4/08
	Robert Flagor – Payroll
	
	539.76
	

	2/4/08
	Tree Sales
	26.29
	
	

	2/12/08
	Kootenai County – FY08 Appropriation
	8,000.00
	
	

	2/12/08
	IASCD-TMDL – FB Admin
	424.06
	
	

	2/12/08
	IDEQ – Mica Creek BMP
	7,650.00
	
	

	2/12/08
	Shoshone County – FY08 Appropriation
	750.00
	
	

	2/15/08
	Panhandle Lakes RC&D – Tree Sales
	
	7,263.90
	

	Date
	Transaction
	Income
	Expense
	

	2/15/08
	Office Max – Norton Anti-virus
	
	58.29
	

	2/19/08
	Robert Flagor – Payroll
	
	555.92
	

	2/28/08
	Bank – Interest
	5.65
	
	

	3/1/08
	Mica Creek BMP
	
	6,660.00
	

	3/3/08
	Robert Flagor – Payroll
	
	692.09
	

	3/3/08
	Panhandle Lakes RC&D – Tree Sales
	
	1,768.20
	

	3/3/08
	IASCD – Annual Dues
	
	400.00
	

	3/3/08
	NACD – Annual Dues
	
	250.00
	

	3/3/08
	SWCS – Annual Dues
	
	100.00
	

	
	TOTAL
	49,557.55
	30,282.27
	

	
	Ending Balance
	
	
	56,499.13


Correspondence: 

Supervisor Frank moved and Supervisor Millhorn seconded a motion to approve payments for annual dues to IASCD, NACD, and SWCD. Motion Carried.
Kent Foster- Director IASCD, sent a letter stating that the IASCD Board of Directors determined that District did not need to submit a business plan, based upon review of the District’s balance sheets and profit-and-loss statements for FY05-07, with apologies for any inconveniences. The District Board acknowledged the letter and concurred.

Letters from Jerry Nicolescu, ISCC and Richard Sims, NRCS were reviewed regarding Subpoenas and Public Records Requests (ISCC) and Privacy Act (NRCS). The District Board reviewed the letters and acknowledged. There was a brief discussion on what kinds of information could be discussed in a public meeting. Mark Hogen, ISCC, cautioned board members about discussing contract information in a public meeting. The District Board will use executive session when sensitive information is discussed.

Old Business:
A spirited discussion was held on the subject of payment approval and consequent reporting. Supervisor Burton made a comparison between the District and a local agency that uses taxpayer money to pay for construction projects. This agency is under scrutiny for possible malfeasance, with some citizens calling for a federal investigation. Supervisor Burton does not want the District to put itself in such a compromising position, where the public would question the District on our project payments. Supervisor Burton points out that we approve projects initially, then, when work is completed, the administrator asks board members to sign a check to the cooperator without evidence the work is completed. He would like better accountability and reporting.

Mark Addy pointed out that appropriate technical staff signs off on a final inspection before payment approval is requested.

Mark Hogen added that payment approval forms are signed by the District Board before checks are issued by ISCC. Final inspections and stamp of approval are required before payment applications are submitted. Additionally, random spot-checks are conducted annually.

Supervisor Burton asked that the District create a report showing project progress and contract/budget balances.

Supervisor Millhorn suggested the administrator can create a spreadsheet for that purpose.

Supervisor Schlepp asked Mark Hogen to demonstrate the ISCC Tracker program to the board to see if it is appropriate.

New Business:

New EQIP/WQPA plans – funding: Mark Addy reminded the District Board that about one year remains until the end of the joint funding program, and that could impact programs in the next fiscal year.

Addy also reported to the District Board that he has engaged a property owner in discussions on a Coeur d’Alene River bank stabilization project. The landowner desires a plan for grazing, nutrient management, and bank stabilization, but may be over the AGI requirements and will not qualify for EQIP funding. Addy suggested the possibility for a new and separate EQIP/WQPA agreement for this particular ranch. The District Board will consider it if and when new details emerge.

Fish Creek TMDL: Mark Hogen mailed a copy of the Fish Creek TMDL Agricultural Implementation Plan to each supervisor for prior consideration. With very little discussion, other than positive reinforcement, such that it was an excellent document, Supervisor Henry moved and Supervisor Millhorn seconded a motion to approve this plan. Motion Carried by unanimous consent.

Agency Reports:
Mark Addy (NRCS): 

Addy gave a brief description of “Slickens” soils and pointed out that this field office does planning essentially without soils data on Slickens. The NRCS Soil Survey Team had planned to conduct a soil survey in the Coeur d’Alene River area to describe those soils, but is now reconsidering conducting that survey due to the potential health hazards of  metals-contaminated soils. Addy asked Supervisor Schlepp to join him in a conference call with the State Office.

Addy reported on an EQIP contractual change, where at least one practice must be complete within the first fiscal year. This poses a serious problem for bank stabilization work on the Coeur d’Alene River, where contractors must wait until river levels have dropped to winter pool, which is after the end of the fiscal year. No resolution was suggested, but more will probably follow.

Addy presented two WQPA conservation plans and contracts for approval, one for bank stabilization on the Coeur d’Alene River (EQIP/WQPA) and one for farmland erosion protection near Worley (WQPA only). Supervisor Henry moved and Supervisor Burton seconded the motion to approved both contracts. Motion Carried by unanimous consent.

Bob Flagor (KSSWCD): presented a written report on his activities. Most important was a reminder that the annual work plan is due to ISCC by May 2, and that it must be approved at the April board meeting.

With no further business, Supervisor Burton moved to adjourn at 9:10 p.m.,  Supervisor Olsen seconded the motion. Motion Carried.

Motions Carried:

Approve January minutes and financial report.

Approve Fish Creek TMDL Agricultural Implementation Plan

Approve (1)WQPA and (1)EQIP/WQPA conservation plans with contracts.

Adjourn at 9:10 p.m.

Respectfully Submitted by Bob Flagor,  District Administrator KSSWCD

