BENEWAH SOIL AND WATER CONSERVATION DISTRICT

MEETING MINUTES

Date:
March 21, 2007
Time:
6:00 p.m.

Place:
USDA Service Center, Plummer, Idaho
Supervisors Present:


Others Present:
Billie Brown, Chair


Mark Cottrell, DC, NRCS
Terry Doupe’, Secretary
  
Sherry Klaus, BSWCD

Richard Morrison, Member

Mark Hogen, SCC
Gil Harris, Treasurer




Keith Daman, Vice-Chair
The meeting was called to order at 6:10 p.m., by Billie Brown, Chair.
Approval of Minutes  

Terry Doupe’ moved to approve the February 21, 2007, minutes as mailed, seconded by Keith Daman, motion carried.
Financial Report

Gil Harris, Treasurer, reported fund balances for February 28, 2007: Benewah SWCD, $15,284.46; Santa Creek 319, $5,674.49; Santa Creek WQPA, $2,175.00; Fishhook 319, $500.00, Soldier Creek 319, $1,000.00, WestFork/MiddleFork St. Maries, $500.00 and Petty Cash, $40.39.    Rich Morrison moved to approve financial reports as read, seconded by Keith Daman, motion carried.  
Bills Approved
The list of bills to approve (see below) was reviewed by the Board.  There were account payables in the total amount of $ 1,577.81 with checks 1767-1775.   Keith Daman moved to approve the bills as presented, seconded by Rich Morrison, motion carried.
	Num
	
	Date
	
	Name
	
	Memo
	
	PaidAmount

	1767
	
	03/14/2007
	
	Bonner SWCD
	
	Registration - IASCD Spring 2007
	
	30.00

	1768
	
	03/20/2007
	
	Gil Harris
	
	Mileage - Brd Mtgs 1/24/07 & 2/21/07
	
	55.29

	1769
	
	03/20/2007
	
	Richard Morrison
	
	Mileage - Brd Mtgs 1/24/07 & 2/21/07
	
	58.20

	1770
	
	03/20/2007
	
	Terry Doupe'
	
	Mileage - Brd Mtgs 1/24/07 & 2/21/07
	
	58.20

	1771
	
	03/20/2007
	
	Keith Daman
	
	Mileage - Brd Mtg 2/21/07
	
	18.43

	1772
	
	03/20/2007
	
	Billie Brown
	
	Mileage - Brd Mtg 2/21/07
	
	17.46

	1773
	
	03/20/2007
	
	Sherry A. Klaus
	
	Reimburse Expenses
	
	305.47

	1774
	
	03/20/2007
	
	Sherry A. Klaus
	
	Pay period: 2/18/2007 - 03/17/2007
	
	847.56

	1775
	
	03/20/2007
	
	Panhandle Lakes RC&D
	
	720 Trees - 3/12/07 - 3/20/07 Orders
	
	187.20

	
	
	
	
	Total
	
	
	
	1,577.81


Old Business
Update on Santa Creek 319 Grant

At the last meeting Gil Harris had requested we check on planting times with NRCS.  Mark Hogen contacted Chris Hoag, NRCS Plant Ecologist and Chris requested some additional information regarding the trees planted in the past.  After reviewing the answers provided by Mark Hogen and Keith Swallows, he advised that the optimal planting time for trees of that size and age would be in the fall due to moisture levels and soil compaction.  He also thought the trees should be pruned back after planting.
The need for additional barbed wire fencing was addressed.  Mark Hogen had compiled some figures about how much barbed wire would be needed and probable cost.  He and Gil Harris discussed several options regarding the combination of barbed wire and electric fence.  After reviewing NRCS Specifications, they determined the most effective fence would be 2 strands of barbed wire between 2 strands of electric fence.  Gil will put together a materials list and get prices from the two stores in St. Maries.  Once he decides where the purchase will be made, Sherry will contact them to arrange payment of the bill.  The invoice can then be submitted to DEQ for payment.  We have enough match time/materials for about $4,000.  Keith Daman moved and Rich Morrison seconded to authorize Sherry to pay the fencing materials bill immediately upon receipt of the invoice.  Motion carried.
The board discussed a tour of the Santa Creek project.  Several opportunities are available.  Chris Hoag will be in the area on May 9 to tour the project.  June is also an excellent time to see the BMP’s working with the spring run-off.   The possibility of an outreach project utilizing the WQPA/EQIP Funds available for Division I was discussed.  The discussion was tabled until the April board meeting.
QuickBooks Online Program

Sherry Klaus reported that the QuickBooks Online accounting system was still being used and the switch to the desktop version of QuickBooks was on hold right now.  There had been information requested concerning the District’s eligibility for WQPA funds if QB Online version was not used and the answer had not been received.  This issue was also discussed in length at the IASCD Division I Spring meeting held March 15 in Sandpoint but not resolved.
Meeting with County Commissions
Sherry and Terry Doupe’ traveled to Wallace to meet with Shoshone County Commissioners Jon Cantamessa and Vince Rinaldi on March 8.  They were extremely interested in the work the District has in Shoshone County.  They are looking at various ways that woody biomass could be utilized in their area.  The Fuels for Schools project was also discussed.   Our request for funding was $1,500.  As of the date of this meeting, their letter of intent for future funding has not been received.
Division I Spring Meeting
Billie and Sherry attended the IASCD Division I Spring meeting held in Sandpoint on March 15.  The dissatisfaction with the QuickBooks Online accounting program was discussed.  One of the deciding factors in switching to an online system was the ability to gather information necessary for Commission reports in a timely manner.  Other options were discussed but no resolution was reached.  The laws covering governmental audits and financial reviews were also discussed and the problem smaller districts are having paying for the costly audits were also noted.  No resolution has been reached and we will still need to follow the governmental audit procedures put in place last year.   The disparity in insurance coverage/premiums between districts of various incomes/activity was also brought up.  
District Budget Request FY 07-08
Once the letter of intent is received from Shoshone County, the FY09 budget can be prepared.   Sherry and Billie will present a proposed budget at the April meeting.  The FY09 Budget Request is due May 4, 2007
FY 07 (7/1/06 – 6/30/07) Work Plan

Sherry reported that Due Notice for the Work Plan must be published two weeks before the meeting to facilitate public comment.  FY08 Work Plan will be on the agenda for the April meeting.  The plan must be submitted by May 4, 2007.
New Business
An invitation from the Spokane County Conservation District was received to join their Watershed Implementation Team for the Hangman Creek Watershed.  Terry Doupe moved and Rich Morrison seconded for Sherry to attend several meetings to assess this group.

Motion carried.
A request from IASCD for a donation for the 2007 Envirothon was received.  The Board felt that support for the Bonner SWCD Forestry Contest took precedence over the Envirothon.  Terry Doupe moved and Rich Morrison seconded to allow Sherry to travel to Sandpoint to assist with the Forestry contest on May 10.  Motion carried.
Mark Cottrell, NRCS, reviewed the NRCS/BSWCD Mutual Agreement and Cooperative Working Agreement with the Board which had been signed and implemented in 1998 and was still in effect.  Each board member was given a copy of the Non-Discrimination Provisions of USDA Policy for their review.  

NRCS Report
Mark Cottrell reviewed his written report with the Board.   
Staff Report

Sherry presented her staff report.  All items on her report had been previously discussed during the meeting except the report on the District’s tree sales.  To date, 18,640 trees had been sold and the last day to purchase trees was March 26.  It has been a successful project.
Keith Daman brought up the recent field burning ban passed in the State of Idaho excluding tribal lands and the resulting problems with CRP and bluegrass fields.   There is a public comment period open through the end of March.   A discussion was held about sending a letter from the District to the Coeur d’Alene Tribal Council supporting the ability to burn within the tribal boundaries.  Mark Cottrell, NRCS advised that he would be able to provide several RUSLE runs with crop and soil erosion information as well as the CRP provisions utilizing the practice of field burning to accompany such a letter.  Keith Daman moved and Rich Morrison seconded to have Sherry draft such a letter to the Coeur d’Alene Tribal Council.  Motion carried.  
Keith will work with Mark Cottrell on the RUSLE runs and assist Sherry with the letter.

Terry Doupe’ made a motion to go into executive session.  Gil Harris seconded.  Motion carried.  The Board went into executive session at 7:50 p.m.

The board came out of executive session at 7:55 p.m.  

Rich Morrison moved to give Sherry a pay increase of $1.00 per hour, seconded by Keith Daman.  Motion carried.
Sherry thanked the Board and expressed her enjoyment of the job and the challenges presented.
With no further business to attend to, Terry Doupe’ moved to adjourn the meeting,
Gil Harris seconded; motion carried.  The meeting was adjourned at 7:58 p.m.

Minutes are respectfully submitted by Sherry Klaus, Administrative Assistant.

Approved:  _________________________________   
Dated:__________________
Recap of Motions:

· Approval of February minutes
· Approval of Financial Reports for Feb 1 – Feb 28, 2007 
· Approval to pay the bills as presented
· Approval to pay the fencing invoice for the Santa Creek project when presented
· Approval for Sherry to attend SCCD Watershed Implementation Team meetings
· Approval for Sherry to assist with Bonner SWCD Forestry Day May 10
· Approval for to draft a letter supporting field burning to the CDA Tribal Council 
· Approval to go into executive session
· Approval to increase Sherry’s salary by $1.00 per hour
· Approval to adjourn the meeting
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